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Project Plan Template
Cassowary Credit (CC) Proponents must submit this form to secretariat@eco-markets.org.au at the same time as the Project Application. 
The Project Plan describes the proposed approaches to design, implement and manage the Project, in accordance with the applicable Methodology. 
The Project Plan will be used to identify if a project will be using Ecological Planting techniques. The Project Plan will also identify Project Activities and a time schedule. This information will be reported against in Annual Reports.
Use this form for new Project Plans or updating existing Project Plans.
The Project Plan must be prepared or reviewed by an Approved Operator. 
Where a Methodology Area is stratified, the Project Plan must identify the approach to be used in each Management Unit.
Please fill out the below information as completely and accurately as possible. 
	Details

	Project Title
	

	Project ID
	

	Project Proponent
	Contact Name, email address, phone number 



	Management Units

	Attach spatial files showing the Project Area, Methodology Area and Management Unit/s for the Project.
	☐ spatial files attached
Label each Management Unit, as appropriate e.g., use a code or descriptive name that will be used to uniquely identify each Management Unit throughout the period of the Project. 

	What is the spatial extent (size in hectares) of the Project Area, Methodology Area and each Management Unit?
	Project Area XX h
Methodology Area XX ha
Management Unit XX ha (list each one)



	For each Management Unit, please provide details in the table below

	 If the same techniques are being used in all Management Units, list multiple Management Units in the one column and complete accordingly. If there are different techniques being used in Management Units, please complete a separate table for each Management Unit. 



Note: for reporting purposes, it is compulsory to list each activity and each time schedule on a new row.
	Management Unit 1 
Code/name:
Size (ha):

	Secretariat Use Only
	Activity
	Details

	☐ Compliant  
☐ Not Compliant 
☐ Further information required 
	Provide a description and time schedule of site preparation activities – examples provided, remove or add those relevant for this Project

	 

	
	Control of non-native pasture grasses, legumes and herbaceous plants
	

	
	Treatment 1 - 3 months pre-planting
	Application of herbicide via spray unit across entire Methodology Area.

	
	Treatment 2 – 1 month pre-planting
	Targeted application of herbicide via spray unit to non-native pasture grasses and legumes not killed in treatment 1. 

	
	Control of woody weeds
	 

	
	Treatment 1 – 3 months pre-planting
	Stem injection with herbicide of all large woody weeds across entire Methodology Area.

	
	Soil preparation
	

	
	1 month prior to planting
	Rip soil in Methodology Area using tractor-mounted tines.

	
	Digging holes
	

	
	No more than 1 day prior to planting
	Dig holes using 1-person motorised augers

	☐ Compliant  
☐ Not Compliant 
☐ Further information required 
	Provide a description and time schedule of establishment techniques  
(e.g., direct seeding, planting of seedlings or saplings) 
	 

	☐ Compliant  
☐ Not Compliant 
☐ Further information required 
	How will plantings be established?
	☐ Planting of seedlings/ saplings
☐ Direct seeding.

	
	What is the proposed planting date/s?
	

	
	Provide the Planting density  
(number of trees/hectare) 
 
	 

	☐ Compliant  
☐ Not Compliant 
☐ Further information required 
	Provide a species list, including an acknowledgement that all species are native rainforest plant species that could occur naturally at the Project Area: 
· as indicated in Goosem & Tucker (2013), the most recent Queensland flora census of the Wet Tropics Bioregion or other reputable regional list of native flora; or 
· as widely accepted as being native in the surrounding geographic area; or  
· including plant species that could occur naturally in the location under plausible scenarios of climate change. 
	 List species here or attach clearly marked document

	☐ Compliant  
☐ Not Compliant 
☐ Further information required 
	Provide the total number of species to be planted 
 
	 

	☐ Compliant  
☐ Not Compliant 
☐ Further information required 
	Indicate whether the proportions of each species to be planted will be <15% or >15%. 
 
 
	 

	☐ Compliant  
☐ Not Compliant 
☐ Further information required 
	Provide the proportion of all pioneer species to be planted (Pioneer species are typically fast growing and short lived and can thrive in harsh conditions, such as an exposed revegetation site). 
	 

	
	Are establishment activities compliant with Ecological Planting Techniques?
Refer to Box 1. Specific techniques required to qualify as an Ecological Planting under Rainforest Replanting Methodology.  To qualify as an Ecological Planting, plantings must:
1. have at least 20 different species of native plants planted per hectare.
2. ensure relative abundance of any single plant species is less than 15% of the total number of stems planted in a Management Unit.
3. Ensure the proportion of pioneer species accounts for less than 30% of stems in a Management Unit.
	☐ - Y
☐ - N

	☐ Compliant  
☐ Not Compliant 
☐ Further information required 
	Describe the approach and time schedule to manage non-native grasses - examples provided, remove or add those relevant for this Project
	 

	
	Year 1
	Targeted application of herbicide via spray unit to non-native grasses every 8 weeks.

	
	Year 2
	Targeted application of herbicide via spray unit to non-native grasses every 8 weeks.

	
	Year 3
	Targeted application of herbicide via spray unit to non-native grasses every 12 weeks.

	
	Are management activities compliant with Ecological Planting Techniques?
Ecological Plantings require the management of non-native grasses to result in cover being kept:
· below 20% in plantings that are less than 15 years old; and
· below 1% in plantings aged 15 years and older.

	☐ - Y
☐ - N

	☐ Compliant  
☐ Not Compliant 
☐ Further information required 
	Describe the approach and time schedule to manage non-native plants (other than grasses) - examples provided, remove or add those relevant for this Project

	 

	
	Year 1
	Targeted application of herbicide via spray unit to non-native plants every 8 weeks.

	
	Year 2
	Targeted application of herbicide via spray unit to non-native plants every 8 weeks.

	
	Year 3
	Targeted application of herbicide via spray unit to non-native plants every 12 weeks.

	
	Are management activities compliant with Ecological Planting Techniques?
Ecological Plantings require the management of other non-native plants to result in the abundance class being below the following maximum thresholds: 
1. In plantings < 15 years old, low impact species will not be more than 60% cover and high impact plants will not be more than 5% cover;
2. In plantings 15 years and older, low impact plants will not be more than 5% cover and high impact plants will be absent.
	Y / N



Signed:
	Name of Approved Operator
	Click or tap here to enter text.
	Signature
	

	Print Name
	Click or tap here to enter text.
	Date
	Click or tap here to enter text.


Signed:
	Name of Proponent
	Click or tap here to enter text.
	Signature
	

	Print Name
	Click or tap here to enter text.
	Date
	Click or tap here to enter text.
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